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Where to Start
With the key elements of the process defined and various performance solutions available, the natural question 
is “where to start.“ Typically, a client solution starts with one or a combination of the paths shown below.

Learning & Development

Our approach is flexible which allows 
you to choose from a large array of 
our proven modules of material that 
we integrate with your organization’s 
culture.  This gives you the impact of 
‘custom’ learning at the speed and 
cost of ‘off-the-shelf’.  

Your choices range from a single 
workshop to an entire learning pro-
gram. Our full line of design services 
includes:

Modular Content
Facilitated Working Groups
Blended Learning
Custom Designed Workshops

Training Series
Some example of core workshops in 
the IPT series are:
  •  Creating High Performance Teams
  •  Driving Results Through Cross 
      Functional Collaboration
  •  Breaking Down Organizational Silos

Breaking down silos, overcoming cultural differences, eliminating turf guarding 
and aligning people is like putting the pieces of a puzzle together. As projects 
become more complex and require more diverse pieces, the need to assemble 
the parts into the big picture becomes critical. Our proprietary process brings 
clarity of purpose and strategy, as well as involvement of the right people. A 
level of flexibility is created that allows an organization to rapidly adapt to an 
ever-changing marketplace and these adaptations are sustainable. This aligns 
the pieces to create a rapidly responding, decisive and enduring organization.

Discovery

We help you assess the individual 
and organizational needs by taking 
a systems view of your performance 
needs.  We then identify the levers 
that will have the greatest impact on 
your business results.

The first few steps in the process are…

  •  Meeting with key stakeholders 
      regarding objectives, scope 
      and desired outcomes
  •  Choosing the appropriate disc-
      overy approach which may in-
      clude focus groups, surveys, 
      learner analysis and interviews
  •  Performing the discovery
  •  Reviewing and analyzing 
       the findings 
  •  Recommending ‘How to’ solu-
      tions and action plans to improve 
      identified performance issues

Project

ELS partners with clients in rolling out 
major initiatives and projects. Our ex-
perience and tools allow us to assess 
and scope the organizational solutions 
that will have the greatest impact on 
your company’s performance. 

Having a variety of services and learn-
ing opportunities available, a client 
project or initiative may include some 
of the following:

  •  Project review meetings
  •  Assessing project requirements, 
      including: scope, resources, 
      impact, skill sets and measures 
      of success
  •  Building the roadmap that uses 
      proven tools and techniques, 
      including learning and consulta-
      tive components, to get you to 
      a solution
  •  Developing action plans to 
      guide execution
  •  Launching execution teams to 
      implement a project plan
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