

















Where to Start

With the key elements of the process defined and various performance solutions available, the natural question
is “where to start.” Typically, a client solution starts with one or a combination of the paths shown below.

Discovery

We help you assess the individual
and organizational needs by taking
a systems view of your performance
needs. We then identify the levers
that will have the greatest impact on
your business results.

The first few steps in the process are...

= Meeting with key stakeholders
regarding objectives, scope
and desired outcomes

= Choosing the appropriate disc-
overy approach which may in-
clude focus groups, surveys,
learner analysis and interviews

= Performing the discovery

= Reviewing and analyzing
the findings

= Recommending ‘How to’ solu-
tions and action plans to improve
identified performance issues

Learning & Development

Our approach is flexible which allows
you to choose from a large array of
our proven modules of material that
we integrate with your organization’s
culture. This gives you the impact of
‘custom’ learning at the speed and
cost of ‘offthe-shelf’.

Your choices range from a single
workshop to an entire learning pro-
gram. Our full line of design services
includes:

Modular Content

Facilitated Working Groups
Blended Learning

Custom Designed Workshops

Training Series
Some examples of core workshops in
this area are:
= How to Hire and Keep the
Right People
= How to Attract and Retain Top Talent
= Success Factors in Hiring, Deve-
loping and Retaining Great Talent

Project

ELS partners with clients in rolling out
major initiatives and projects. Our ex-
perience and tools allow us to assess
and scope the organizational solutions
that will have the greatest impact on
your company’s performance.

Having a variety of services and learn-
ing opportunities available, a client
project or initiative may include some
of the following:

= Project review meetings

= Assessing project requirements,
including: scope, resources,
impact, skill sets and measures
of success

= Building the roadmap that uses
proven tools and techniques,
including learning and consulta-
tive components, to get you to
a solution

= Developing action plans to
guide execution

= launching execution teams to
implement a project plan

The strength of any organization is integrally tied to the strength of its people,
just as a building is dependent upon the quality of its foundation and pillars.
With people playing such an important part in an organization’s performance
it is critical that the right people are in the right roles. In the ever elusive search
for top talent, any advantage that can be derived to help an organization

select the right people is priceless.

Enlightened Leadership Solutions’ system

takes much of the guesswork out of the search. Not only is the selection pro-
cess made easier, but determining if your existing people are in the right role
and developing them for their role is enhanced with our tools and processes.
This alignment creates the foundation for an organization that will weather the

demands of any environment.

www.enleadership.com







